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Recommendation(s) for action or decision:  

The Housing Land & Delivery Board is asked to:

a) Consider, discuss and contribute to the development of a Public Land Charter for the 
West Midlands produced following the Covid19 Portfolio Recovery Plan and a 
subsequent commission from the Housing & Land Delivery Board in September 2021; 
and

b) Note the programme and next steps to developing and launching the charter.  

c) Note the formation of an officer working group to co-develop the charter alongside the 
public land taskforce in a similar manner to the approach used successfully for the Design 
Charter and AMC Charter   

1.0 Purpose
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1.1 The purpose of this paper is to set out the next steps and programme for co-developing 
a Public Land Charter; to summarise work to date; and to note the formation of an officer 
working group to work alongside the public land taskforce.   

1.2 The public land charter will set out key themes and principles which can be adopted and 
deployed by public sector organisations across the WMCA area in order to improve the 
speed, quality and benefits derived from the disposal, management and 
development of public sector land assets.

1.3 For the purposes of the paper, public land is defined as ‘land that is owned or in use by 
a public sector organisation, or company or organisation in public ownership, or land that 
has been released from public ownership and on which housing, employment or 
commercial development is proposed’.

2.0     Why a public land charter?

2.1 The Housing & Land Delivery Board in its Covid19 recovery plan recognised that a more 
co-ordinated effort by public sector organisations to public land could deliver significant 
benefits to the organisations themselves, local residents and business.  

2.2 The Board agreed that a public land charter for the West Midlands should be produced. 
It should set out the key principles which will help public organisations collectively to 
exemplify best practice in the disposal and delivery of their land using intelligence, 
expertise, brokering, funding and creativity.  Co-development of the charter with other 
public and private sector partners was emphasised by the Housing & Land Delivery Board 
as an essential pre-requisite to its development and implementation.

2.3 By working together, vacant and underutilised public land could be targeted more 
effectively and efficiently through a joined up approach, sharing information and 
identifying opportunities for additional funding and partnership working.

3.0 Initial work to date

3.1 At a workshop on 6th October 2021, members of the Public Land Taskforce reviewed and 
provided feedback on an initial list of themes and principles for the charter (see Appendix 
A).  It was clear from the first meeting of the taskforce on this item that the themes and 
principles need to be considered more comprehensively by a wider range of stakeholders 
and particularly their practical application in different scenarios.  Ongoing engagement 
will be a critical part of shaping the charter.

3.2 Initial views have been sought from public sector organisations in the region who will be 
offered the opportunity to sign up to the Public Land Charter. The draft charter has been 
well received so far by our partners and a number of suggestions and positive comments 
have been made. 

4.0     Roles and responsibilities

4.1 The Housing & Land Delivery Board requested that the charter follow a similar process 
to that of the Design Charter, the AMC Charter and the Zero Carbon Homes Charter i.e. 
the approach, utilisation and purpose of the document would be agreed in the same 
collaborative manner, capturing the expertise of a wide range of stakeholders including, 
for example, local authorities, other public sector organisations and the private sector 
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(including those represented on the Public Land Taskforce and the Commercial Property 
Forum).  This co-development and design approach has worked well has produced 
documents that have secured wide-ranging support and buy-in and been practically 
effective when implemented.

4.2     The public land charter will be developed collaboratively using the combined skills of 
WMCA, local authorities and other public sector organisations which own land within the 
WMCA area.  Project support will be provided by officers within WMCA. Governance 
arrangements have been put in place to ensure that there is widespread engagement 
with all public sector organisations in the region, input from expert advisers and 
appropriate input and decision-making by Members.

4.3 Officer engagement will be through the Housing & Land Delivery Steering Group and 
WMCA’s Strategic Assets Board, supported by additional working groups as necessary.  
These groups will develop a draft charter for discussion, setting out the proposed key 
themes and principles, and developing an approach to deliver best practice.

4.4     The Public Land Taskforce will act in an advisory capacity to offer insight into the barriers, 
risks and opportunities in developing and disposing of public land and will champion new 
ways of working between public and private sectors.  Their advice will be taken into 
consideration in developing the charter and reported to both officer and member-level 
groups.

4.5 Formal decision-making within WMCA will be provided by the Housing & Land Delivery 
Board.  Individual public sector landowners will report separately, through their own 
individual governance processes, and in this way will decide which assets should be 
brought forward and when this should be done.

5.0     Next steps 

5.1 As stated above, the next steps in the process are to further develop the charter so that 
it can be considered by key groups and, ultimately, by the Housing & Land Delivery Board.  
The programme of work assumes that the charter will be taken to the Housing & Land 
Delivery Board for consideration in January 2022 and the table below sets out the formal 
engagement processes along the way which will be supplemented by numerous bilaterals 
and informal engagement.  Meetings of the officer working group will be worked into this 
programme.

Stage Date

Draft charter presented at Public Land 
Taskforce 

21st October 
2021

Draft charter presented and comments 
invited at One Public Estate Board

14th December 
2021

Draft charter is considered by Housing & 
Land Delivery Steering Group

15th December 
2021

Final draft charter is considered by 
Housing & Land Delivery Board

19th January 
2022
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6.0     Financial Implications

6.1 This paper is to consider, discuss and contribute to the development of a Public Land 
Charter. The charter will be developed through an officer working group, to co-develop 
the charter alongside the public land task force, similar to the design and AMC Charters.

6.2 There are no direct financial implications arising from approval of the Charter by the 
Housing & Land Delivery Board. There may be, in future, financial implications arising 
from decisions to progress projects in line with the provisions of the Charter but any such 
decisions would be subject to WMCA's approved assurance processes. 

6.3 The Single Commissioning Framework provides a single set of criteria and governance 
systems that will be applied to all applications for available devolved WMCA Housing, 
Land and Property Development funds, together with a consistent process and timelines 
for decision.

6.4     All disposals of Land must follow the Disposals policy following approval at Strategic 
Asset Board.

7.0     Legal Implications

7.1     Section 113A(1)(a) of the Local Democracy, Economic Development and Construction 
Act 2009 gives the CA a power of competence appropriate for the purposes of carrying-
out any of its functions.  Part 4 of The West Midlands Combined Authority Order 2016 
(2016 No 653) confers that the functions relating to any Economic development and 
regeneration in the constituent councils are exercisable by the CA.  Part 3 of The West 
Midlands Combined Authority (Functions and Amendment) Order 2017 confers the 
functions corresponding to the functions of the Housing Community Agency has in 
relation to the combined area. 

7.2 The contents relate to informal discussions which may or may not lead to the need for 
further legal input and contractual arrangements. Legal will provide assistance and 
support as and when requested.

8.0     Equalities Implications

8.1     There are no immediate equalities implications in relation to this report.  However, 
individual strategies and delivery schemes will need to take into account local area needs 
and local stakeholder needs to ensure the schemes developed through the delivery 
vehicle benefit local residents, including harder to reach groups.  To that effect equality 
impact assessments will need to be conducted to understand demographics, key 
inequality issues and how investment can help address key inequality gaps.  Engagement 
and consultation with key equality stakeholders is also crucial.

9.0     Inclusive Growth Implications

9.1     None at this stage.

10.0   Geographical Area of Report’s Implications

10.1   The recommendations of this report apply to the whole of the WMCA area.

11.0   Other implications

11.1   None.

12.0.  Schedule of Background Papers
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12.1   None.

Appendix A – Working Draft Public Land Charter Headline Themes and Principles
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